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The report on Monitoring B2B Industrial Digital Platforms
in Europe
This report is built on 2 main
questions
Which technologies are your organisation
using or planning to use?
What is the main benefit of
participating in a B2B industrial
digital platform?

Definition of B2B platforms
What are B2B industrial digital platforms?
Business to business (B2B) digital
platforms are virtual environments
facilitating the exchange and connection
of data between different organisations
through a shared reference architecture
and common governance rules.
By linking different actors that are interested in sharing
information in the form of data, industrial digital platforms
combine players from disparate backgrounds, fostering the
creation of new data-driven services and innovative business
processes.

Currently, a platform revolution is going on
€9

of value could be unlocked by digital
platforms for business and wider society
over the next 10 years

€55 trillion in annual revenue
(30% of the global economy)

could be redistributed across the
economy by digital platforms in five to
six years’ time worldwide

NB: This forecast is based on data gathered before the COVID-19 pandemic started.

There is a need to act now!
In spite of the economic potential, data
sharing between companies has not
taken off at sufficient scale.

A better understanding of the
opportunities granted by data sharing is
needed, as well as the access to financial
support to create the necessary conditions
to engage in B2B.

Creating awareness could lead companies
to adopt more open data policies in order
to freely share data and foster the
development of new products and services.

Besides contributing to additional regulation on this market,
policymakers can stimulate this process through targeted
awareness-raising campaigns or specific funding
schemes that support economies of scale across sectors and
help the B2B platform market grow.

For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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The main players in B2B platforms started their journey in
the Internet of Things (IoT)
The players on the B2B industrial digital platform market started their journey from the
IoT space by creating IoT platforms and are still focused on these platforms. IoT is therefore
central to the B2B industrial digital platform market:
IoT is the most recent disruptor on the IT markets, one that creates massive amounts of data and significantly
impacts business processes, but it’s difficult to manage.

Companies across sectors have realised that, in order to make the best use of IoT data and to monetise it, they
needed to collaborate with peers in the same industry or even in different industries.

Demand has risen for solutions that enable collaboration and data sharing between companies and across
ecosystems and the creation of new and compelling industry-specific use cases.

Within the EU, the B2B industrial digital platforms are
widely varied, with IT companies dominating the market
EU Market penetration of the main B2B platform players

There is a variety of companies
with a very heterogeneous mix
of core competences – from
industrial to infrastructure,
telecom, and cloud
hyperscalers. This shows how
crowded this space is becoming.
Companies dominant in the IT
market over the past decade
or so, are better placed to
dominate the B2B industrial
digital platform space than
companies with more recently
established value propositions
based on industrial solutions.

0-6%

7-12%

% of market penetration as IoT platform

13-18%

25-30%

Source: IDC, 2018

The relevance is measured in terms of market adoption of these platforms, i.e.
an estimate of how much companies in these regions are currently investing or
planning to invest in these platforms

US-based companies provide
most of the key platforms.
As providers from other parts
of the world generally enjoy
industry-specific niches and have
limited market share, US-based
providers are becoming more
dominant.
The EU market is currently rather
compartmentalised and thus
at risk of monopolisation by
key players such as Google and
Microsoft.

For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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The platform is the new business battleground
Today, the role of the digital economy is uncontested: an increasing and unprecedented amount
of data is relentlessly gathered, organised, and exchanged so that value, be it organisational,
economic, or otherwise, can be extracted.

Leading organisations across all
industry sectors are therefore shifting
to “platform thinking”, fundamentally
changing their business and
organisational strategies.
an
increased annual
economic value of

€17

Across all industries, the value of new
services and products generated
through platforms amounts to an
increased annual economic value
of €17 trillion, or nearly 25% of
global GDP.

Capturing profits will be highly dependent on controlling or participating in the right platform,
making it an essential skill for organisations to understand the changing market
context while also being able to leverage platforms to sustain, advance, and scale business
and operations.

The real power of B2B platforms lies in combining connected
products with D2C services
Many companies choose for either:

The real power lies in combining both powers
in a digital platform, collecting data from the
consumer and interacting with all involved parties.

Digital Platform

experiences

D2C

New customer

creating value through connected products, or
D2C (Direct-2-Consumer) services, by selling
not through a retail seller, but directly to the
consumer.

Customer centricity

•
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Connected products

Openness (Internal / external focus)

IDC predicts that in 2023, 20% of discrete manufacturing ecosystem participants worldwide will lead and shape
ecosystems through technology innovation and vision, creating a widening gap between the few thriving companies — the
best performers, that leverage their capabilities to create new digital products and services, expand digital ecosystems, and
foster digitally savvy workforces — and the majority.
For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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B2B platforms are an important enabler of the data economy
Industrial data platforms link different disparate actors who
are interested in sharing information in the form of data
and foster the creation of new data-driven services and
innovative business processes.

In establishing a trusted network for data access, transfer, and usage, B2B data platforms are opening new business
ecosystems and rapidly disrupting traditional value and supply chains. As such, they represent a key enabler of digital
transformation and are an essential element of ongoing industrial digitisation.

B2B industrial data platforms are rapidly gaining momentum
IDC estimates that B2B industrial data platforms have already
reached a significant market value, estimated at almost
€2.5 billion in 2019.
It is poised to grow at a compound annual growth rate (CAGR)
of around 18% through to 2023.
Manufacturing is and will be the biggest consumer of this technology, followed by Construction, Transportation and Utilities. In
2020, adoption will also peak across all industries.
NB: Even though manufacturing is heavily impacted by COVID-19, IDC research shows that the focus on innovation remains uncompromised and investments
have not been stalled.

Awareness of B2B industrial digital platforms in Europe
is high
a) By Geography

100
Don't know

90
80
70

Not aware of, or never heard of this
technology

60

Not using and no plans

50
Evaluating, but no plans to adopt yet

40
30

Plan to start using in the next 12 months

20
10

Most companies in Europe have at least heard of
B2B industrial digital platforms; nearly 60% are
at least evaluating some related business cases.
This result varies from country to country.
Generally, awareness is a slightly lower in Central
and Eastern Europe than in Western Europe.

Already using

0
Total

Denmark
Czech
Republic

France

Germany

Italy
Hungary

Poland
Netherlands

Sweden
Spain

United
Kingdom
b) By Company site

The adoption level in Europe also differs across
company-size segments: it generally rises
proportionally with company size.

Don't know
Not aware of, or never heard of this
technology
Not using and no plans
Evaluating, but no plans to adopt yet
Plan to start using in the next 12
months
Already using

Source: IDC EMEA, Digital Enterprise Monitor, EC, September 2019

For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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Benefits to B2B industrial platforms
There are multiple benefits in the adoption of B2B platforms:
Secure data
sharing

Increasing
revenues

Maintaining
control over data
(data sovereignty)
Accessing
signiﬁcantly
larger markets

Optimising use
of underutilised
assets – from
data to property
Delivering new
as-a-service
oﬀerings

Finding new
partners

As of now, few companies are focusing on strategic targets, such as delivering new as-aservice offerings, optimising the use of assets, and finding new partners. Rather, the view of
potential opportunities is limited to the most immediate benefits that can be attained.
There is a significant difference in trends between Western Europe and the rest of Europe.
While companies in Western Europe focus on increasing revenue, Central and Eastern Europe
companies pay more attention to the security of data sharing and maintaining control
over data. Central and Eastern Europe companies are also more interested in looking for
partnerships.

Benefits within the manufacturing industry
It is estimated that, in total, B2B digital industry platforms can contribute to 14.6% of the digital
transformation efforts that European Manufacturers have to put in place in 2019.
The most mission-critical use cases to address have been identified as being:

those concerning the ability to manage supplier networks efficiently, because of the importance of
this use case for the manufacturing industry

the ability to aggregate supply and demand data into a single collaborative platform (vendor
engagement), mostly because of the high level of unpreparedness across most European companies
as well as the complexity associated with managing such large supplier networks

For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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Barriers to the development of B2B platforms
Cloud platform barriers

These barriers relate to the (perceived or
actual) lack of security, scalability, and
privacy that is intrinsic to the nature of cloud
environments. Until recently, Cloud used to
be often considered “taboo”, especially for
mission-critical and information-intensive
processes, but this has been changing,
especially given the advancements that
hyperscalers like Google, IBM, Microsoft and
AWS have been making.

Insufficient level-playing field for data
Underlying to this barrier are the absence of
regulations and standards for data sharing
and appropriate frameworks for intellectual
property rights (IPR) and consumer protection
regulation, and the fact that the digital single
market has yet to fully materialise, as well as a
lack of clarity around data ownership, access
to and control of data, and a lack of mutual
trust between the parties involved.

Cultural barriers (Mindset change)

Moving from a company-driven approach
to an ecosystem-driven concept. These
barriers ultimately relate to a shortage of
digital skills and a gap between the supply
and demand of proficient data workers and
professionals, i.e. both people who have
the hard skillsets of programming and of
handling, managing, mining.

Data monetisation challenges

Recent research reveals that, when it comes
to leveraging IoT/industrial data inside
the organisation, the vast majority of
European manufacturers (90%) are as
yet unable to monetise the data and use
it to transform their business processes. In
most cases, IoT data is simply collected and
stored and/or used for process analytics.

Ability of business to cope

B2B ecosystems may thus end up disrupting
business processes to the point where
companies are unable to cope. New ways
of working are required, which is essentially
coming down to a process redesign and
having the right skills in place.

For more information, read the full report on Monitoring B2B Industrial Digital Plaftorms in Europe here:
https://ati.ec.europa.eu/reports/eu-reports/monitoring-b2b-industrial-digital-platforms-europe
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In person

GETTING IN TOUCH WITH THE EU

All over the European Union there are hundreds of Europe Direct information centres. You can find the address of the centre nearest you at: https://europa.eu/european-union/contact_en
On the phone or by email
Europe Direct is a service that answers your questions about the European Union. You can contact this
service:
•

by freephone: 00 800 6 7 8 9 10 11 (certain operators may charge for these calls),

•

at the following standard number: +32 22999696, or

•

by email via: https://europa.eu/european-union/contact_en

Online

GETTING IN TOUCH WITH THE EU

Information about the European Union in all the official languages of the EU is available on the Europa
website at: https://europa.eu/european-union/index_en
EU publications
You can download or order free and priced EU publications from: https://op.europa.eu/en/publications.
Multiple copies of free publications may be obtained by contacting Europe Direct or your local information
centre (see https://europa.eu/european-union/contact_en).
Priced subscriptions:
EU law and related documents
For access to legal information from the EU, including all EU law since 1952 in all the official language
versions, go to EUR-Lex at: http://eur-lex.europa.eu
Open data from the EU
The EU Open Data Portal (http://data.europa.eu/euodp/en) provides access to datasets from the EU. Data
can be downloaded and reused for free, for both commercial and non-commercial purposes.
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