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ATI Policy Webinar  

Strengthening technology infrastructures for advanced technologies 

Online workshop 

31st May 2021 (10:00-12:30), WebEx meeting 
 
 
Organised on behalf of: 
European Commission DG GROW 
European Innovation Council and SMEs Executive Agency (EISMEA) 
by IDEA Consult 

 
 

The policy seminar is part of a series of 8 policy seminars organised within the  Advanced Technologies 

for Industry (ATI) project commissioned by EISMEA and European Commission - DG GROW. The 

project provides a systematic monitoring of technological trends and reliable, up-to-date data on 

advanced technologies to properly support the implementation of policies and initiatives and finally 

promote a competitive European industry. 

The seminar introduced the Advanced Technologies for Industry project and presented the insights 
obtained in the workshop “Moving from technology-based networks to value chain-based networks: 
how to improve the effectiveness of cross-border networks of ATI technology centres?” and the 
workshops on developing cross-border networks of ATI technology centres in the field of IoT precision 
farming, Low carbon industrial processes, and Smart health. During the seminar, a series of 
recommendations were presented. These recommendations aim at fostering SMEs´ access across 
Europe to ATI Technology Centres and at improving or creating cross-border networks of ATI 
Technology Centres. 
 
 
Agenda 
 

10.00 – 10:05 Welcome and introduction, Evangelos Meles, European Commission DG GROW 

10:05 – 10:10 
Presentation of mapping of innovation support actors, Szabolcs Szekacs, European 
Commission DG GROW 

10:10 – 10:15 
Presentation of the ATI Technology Centres mapping, Els Van de Velde, IDEA 
Consult 

10:15 – 10:30 
Presentation of recommendations for action to improve SME’s access to ATI 
Technology Centres, Lidia Nunez, IDEA Consult 

https://ati.ec.europa.eu/
https://ati.ec.europa.eu/
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10:30 – 10:45 
Presentation of recommendations to improve or create cross-border networks of 
ATI Technology Centres, Els Van de Velde, IDEA Consult 

10:45 – 12:15 

Panel discussion  

• Balazs Barta, PBN, managing director, advanced management 

• David Holden, CEA, Cooperative Programs Manager  

• Lula Rosso, VTT, EU Affairs Manager  

• Esther Hurtos, Eurecat, Programme Manager  

12:15 – 12:30 
Conclusions and next steps, European Commission 
 

 
 
Key points from the presentations and discussion 
 
Background information:  
The European Commission introduced the webinar by presenting the key role of Advanced 
Technologies in the current policy initiatives at EU level, such as the Industrial Strategy for Europe and 
the Updated Industrial Strategy 2021, Shaping Europe’s Digital Future and the European Green Deal. 
The need to position technology centres in the context of the transition towards green and digital was 
highlighted. Two ongoing projects were presented to illustrate ongoing Coordination and Support 
Actions funded by Horizon 2020: 

- The PITCCH project1 (Pan-European Open Innovation Network for Corporate 
Challenges in Advanced Technologies): its main aim is to promote Open Innovation by 
establishing a pan-European network where technology centres act as intermediaries 
to facilitate structured collaborations between big Corporations, as technology 
seekers, and SMEs/Start-ups as technology providers.   

- The KET4CleanProduction project2: the objective of the project is to help SMEs to 
overcome challenges related to clean production integrating key enabling 
technologies (KETs). This will enable the enterprises to achieve sustainability, 
innovation and to become more competitive.  
 

The European Commission presented the latest developments of the Common mapping of innovation 
supporting actors (CMISA).  
 
Els Van de Velde presented the mapping of ATI technology centres: a tool that allows to identify 
relevant technology centres that can help SMEs to cross the Valley of Death and go from lab to market 
to develop and produce new ATI-based products (https://ati.ec.europa.eu/technology-
centre/mapping). 
 
 

 
1 More information available at: https://pitcch.eu/  
2 This project is coming to an end, registrations for the final conference and brokerage event can be 
done here: https://www.ket4sme.eu/news/ket4cleanproduction-final-conference-and-brokerage-
event  

https://ati.ec.europa.eu/technology-centre/mapping
https://ati.ec.europa.eu/technology-centre/mapping
https://pitcch.eu/
https://www.ket4sme.eu/news/ket4cleanproduction-final-conference-and-brokerage-event
https://www.ket4sme.eu/news/ket4cleanproduction-final-conference-and-brokerage-event
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Recommendations 
Two sets of recommendations were presented and discussed by the panel speakers during the 
webinar: 

1. Recommendations for action to improve SME’s access to ATI Technology Centres 
2. Recommendations to improve or create cross-border networks of ATI Technology Centres 

 
The development of these recommendations is based on three models of collaboration between 
technology centres and companies (including SMEs). These models can be summarised as follows: 
  

• The joint-service model: This model refers to the provision of technology services to 
companies. The primary target of the joint-service model are SMEs that have a previous 
understanding of their technological needs. 

• The awareness-based model: This model focuses on making the available offer visible. 

• The coaching-based model: This model refers to the provision of coaching and training 
support for companies that can help them innovate.   
 

The first set of recommendations focuses on the mechanisms that can facilitate the access of SMEs 
to ATI technology centres. These mechanisms can be implemented by diverse actors, such as policy 
makers, innovation agencies, intermediaries or the technology centres themselves. These 
mechanisms are structured along the models of collaboration, paying attention to the different types 
of SMEs and their needs (the framework in shown in Figure 1 at the end of this report). 
 
This framework of mechanisms to support SMEs can be applied for several purposes:  

• From the perspective of policy makers: it can be used to map and assess the needs of the 
companies in their own thematic or geographical domain. It can help policy makers to assess 
the extent to which their policy instruments address the needs of the companies they target. 
It can support the design of future policy actions with a more targeted approach and 
streamline the support provided by different policy instruments. 

• From the perspective of technology centres and other innovation actors designing new 
collaborative initiatives: the framework can help them to better define the scope of their 
initiatives and look for complementarities with other ongoing initiatives. 

• From the perspective of the end-users (SMEs) and those organisations in close contact with 
them (clusters, trade associations, the Enterprise Europe Network, etc.): the framework can 
help them to identify the type of service they are looking for and the initiatives that are 
available. 
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The second set of recommendations focuses on the idea of introducing a value chain-based 
approach to networks of technology centres. This approach would complement the technology-
oriented networks which are currently the most common. These recommendations focus on three 
areas highlighted by the Strategic Forum on Important Projects of Common European Interest (IPCEI) 
as key strategic value chains3:   

• Smart health 

• Industrial Internet of Things (IIoT), in particular in the field of IoT precision farming 

• Low- CO2 emission industry and, more concretely, in the area of low carbon industrial 
processes  

 
The result of analysing different dimensions within each of these areas is a blueprint for the 
application of a value chain-based approach in these three areas (see  
Figure 2 at the end of this report). This blueprint is also designed to serve the development of future 
networks of technology centres in other application areas. 
 
Discussion 
Both sets of recommendations were positively assessed by the panellists, stressing the high quality of 
the reports, and their ability to point at crucial aspects. The participants welcomed the focus on 
challenges and recommendations to address them. The models of collaboration were perceived as 
capturing well the different aspects of the access of SMEs to technology centres. It was mentioned 
that the three models of collaboration were interrelated and that they could be seen as a funnel of 
the access of SMEs to technology centres. It was stressed that the service provision is nonetheless key 
for these organisations as their ultimate mission is to carry out research and development. The 
definitions of the types of SMEs described in the recommendations were well considered: it was noted 
that there might be more nuances when looking at specific groups of companies (e.g. industrial 
companies might be more attracted by trainings, while other companies would benefit more from the 
coaching). It was also noted that awareness-based models should be applied to those initiatives that 
have a stronger impact on SMEs. Some participants indicated that it would be interesting to also take 
into account the perspective of SMEs, for instance, in terms of developing use cases for SMEs. 
 
The following paragraphs summarise the main ideas presented by the panellists and the participants 
during the discussions. The ideas are grouped by topic, for ease of clarity. 
 
Services: 
Technology centres are key in the provision of services to companies that cannot find a specific 
solution in the market and there is a need to develop it. Technology centres are important in 
strengthening the competitiveness and innovation of industry. The role of technology centres is less 
important when it comes to other technology-related demands (e.g. validation, compliance with 
norms). In those cases, the technology centre´s role is that of a facilitator, putting the company in 
contact with a relevant service provider. 
 
  

 
3 The other key values chains identified were: Connected, clean and autonomous vehicles, Hydrogen 
technologies and systems, and  Cybersecurity. 
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The monitoring of the services towards SMEs was assessed as a very important dimension for 
technology centres and networks thereof. Customer feedback is key to improve the services and some 
participants indicated that in one way or the other this is part of their daily work. However, it was 
mentioned that obtaining systematic feedback of the impact of the collaboration with the technology 
centre in the medium to long term was very difficult. Given the importance of having information 
about the long-term impacts of this relationship, it was suggested that public support could be 
allocated to actions facilitating this collection of information. 
 
A participant indicated that the role of Intellectual Property Rights in the relationship between 
technology centres and SMEs needs to be reconsidered. It was indicated that there is in general low 
awareness of the importance of this topic and, hence, a low involvement in activities related to this. 
One of the participants indicated that there is a lot of potential for the collaboration with SMEs. 
Showing results of a survey with 350 Central European SMEs, he indicated that companies in the 
region still show very limited uptake in 10 digitalization areas but that many do intend to develop 
actions in IIoT, simulation and big data analytics. The desire to reach to new customers, new markets 
and agile production are cited as the main drivers for the technology uptake. 
 
Technology centres need to continue working/strengthening their work on coaching. This can have 
very positive effects in fostering technology and innovation demand. 
 

 

Barriers for SMEs 
The recommendations to focus on solutions (as opposed to the focus on technologies) was well 
perceived by the panellists to better connect with companies and their needs. Participants mentioned 
some barriers that are in their view crucial to foster the access of SMEs to technology centres:  

• First, the situation across countries is very heterogeneous and there are still important 
differences. Cultural and language barriers were highlighted as being crucial for the access of 
SMEs to technology centres: not all companies are able to develop collaboration activities in 
English or are not comfortable in working with organisations that they do not know. It was 
suggested that cross-national networks providing services to SMEs should operate in a way 
that is as similar as possible as when the service is provided by a local organisation. This can 
facilitate the access of SMEs for whom trust in the service provider is key. In a cross-national 
setting, the SME might not know the organisation that will carry out the service but does know 
(and trust) the local partner with whom it is in contact. The local aspects of the relationship 
and the trust that is involved, are not to be underestimated. 

• Second, the financial barriers to get access to services in other countries were also cited. The 
initiatives to support the access to technology centres that are developed at country and 
regional level often only consider the access to services provided within the country/region. 
This has a strong impact on the capacity of SMEs to look for services across borders. 

 
Participants also expressed concerns about the mapping initiatives that rely on self-declared 
information. The lack of controls on the accuracy of the data does not contribute to building trust 
among SMEs on the centres displayed. The need for accreditation mechanisms that can contribute in 
this regard was highlighted.  
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Collaboration: 
Trust is essential and it is often developed on an interpersonal basis. Brokerage or matchmaking 
events can be useful triggers of interpersonal relationships and hence of the development of trust in 
the medium to long term. Working on developing healthy and well-connected ecosystems where 
interpersonal relationships can grow is key.  
 
The importance of the personal relationships was also stressed for the company´s side: it is important 
to identify the agents of change within the company or the ecosystem and involve them in the 
collaboration. In this sense, it was noted that these agents of change have different backgrounds 
across countries, with varying levels of international background and exposure.  
 
Some participants assessed that there were too many networks now, and that there is a need to 
consolidate and rationalise the existing ones. The benefits of collaboration between technology 
centres are not so evident, but it has played a key role in reaching high levels of European excellence. 
There needs to be investments and work done on the creation of the best conditions to exchange and 
collaborate. This goes beyond the development of maps, and includes the access to more 
comprehensive information, and the access to a well-connected broad European landscape. 

 
Broader policy discussion 
The unequal distribution of technology centres and expertise across Europe was raised as a point of 
concern. This heterogeneity affects the capacity of SMEs to access relevant equipment and expertise 
and jeopardizes the future competitiveness of industries. 
 
One of the participants indicated that we need to ask ourselves the question on whether we prefer to 
solve the problems bottom-up or we prefer to have the ambition to promote green technologies. 
There is a need for a roadmap of technology centres that looks at ten years from now and puts the 
basis to deliver competitiveness. Focusing too much on solving today´s problems might make us lose 
track of future ones. It is important to coordinate well across countries and across initiatives as a single 
country/initiative cannot afford including all the expertise and services. 
 
It was mentioned that the revamping of the European Research Area (ERA) was too much focused on 
the role of academia and business and that not sufficient attention was being paid to technology 
centres. At the same time, it was considered that the EU has made significant efforts in reaching out 
to SMEs but that these efforts should be strengthened. The role of technology centres in start-up 
incubators was mentioned as an example of the key role technology centres can play in the 
development of ecosystems. The Commission indicated that technology centres will be considered in 
the industrial ecosystems for digital and green transition as well as other stakeholders.  

 

 
Future steps: 
In terms of suggestions for the future, several participants indicated that there is need to develop a 
clear view on who will do what in the areas covered by the recommendations discussed in the 
webinar. It was also nuanced that agreeing on the approach to take and who will lead the change 
depends on the degree of maturity of each value chain/area: for instance, the IoT precision farming 
shows a greater maturity level than the other areas covered in the recommendations, and it is hence 
easier to identify relevant actors to trigger specific actions. 
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There was some discussion on the need to better define sustainable models to ensure that projects 
do not end when the public support finishes. It was indicated that more analysis on this is required 
and that the models of collaboration presented in the recommendations could be helpful in this 
regard. It was suggested to embed these recommendations on the different initiatives to be promoted 
by the European Commission in the next years. 
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Figure 1: A framework to facilitate SMEs access to ATI technology centres 

 
Source: Van de Velde, E. and Núñez, L. (2021) 
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Figure 2: Recommendations and priorities for action. A blueprint for the application of a value chain-
based approach to future networks of technology centres in other application areas 

 
Source: Van de Velde, E. and Núñez, L. (2021) 

 
 


